Intertek

Valued Quality. Delivered.

20or.

RS 498

miEREES R — T IEE+—iRER T

RHEEEIRR L TALMM (Lif ) AR E
NEE Y I 10058 25 ] Intertek Engineering Service Shanghai Limited



201455818 25E48H]

Intertek

Valued Quality. Delivered.

Eprrimn (L) ARNa

Intertek Engineering Service Shanghai Limited

# b EEWHAELERES0S
1508%=

il 4m: 200122

= #l: 021-68407645

{63 H: 021-68407904

i3] HE: http://ies.intertek.com.cn

[ |a]: Jan-Jorg Muller Seiler
HEL KER AER

TEE
F H/ B B
Bl £ 4 ®RREN
4w & pER BRI B

Helm BEE MRS
g FHUhE B OF
E I

Bt ERERESGRIFIERRAS
H AR 2014%4830H

RARTI) o 2RI 5

N BRI REAE, EEATIER,
DA 0k 44 S 25 el o

2 OUTSTANDING

CONTENTS B=

SIPiein - Management Forum

01 F13% SCHE AP AR A R TR s PN 0 DR 5 B4R 3R
FE T #2 « Cover Project

05 1 LR A

A28 - Group Introduction

06 LM

B T 2 - Key Projects

08 5 YR AR 2Ry TR

I B (4L « Project Browse

09 #iikss et

ST #2 - Luban Project
10 I 5 V57K LB TRE R A
——3R2012 ~ 2013 FH E AR TREHL
11 @l mE = Rgs
—— A EEARAE TR TELE
& 5 #78] « Photos & News
14 TR I B o — A7 L V5 Beml T
~+ 4 [O]Jil « Ten years Review
16 GBS Z pa 15 I Hh Lo ST 10 A 4
18 [ JCAS TG MR BR A= MR ¥ 2 AT 1380k
298 3Z 17 « Experience Exchange
20 AP R R
—— A ATE TR R
YAY A £A - Cultural Perspective
22 FTH Bk
SYIELH « Training Corner
24 B ER
25 FRIHeE 2R
& T 4t [X - Staff Community
26 T [EVE Bl BUg
R EA)E « Caucus Life
28 MO ARG 0 A
— VS NA A RHE LBRIE )
S BEER - Information
29 (s E

Management Forum || EIBitin

ITEZ R WA R E S

ANTREE

32

Build the Strategic Human Resource Management
System for Supporting and Constructing the
Sustainable Development of Enterprises

EIEE

X/ RARAR

SFE LR ( Lig) BRAEAZEE (Intertek Group Plc ) XKEEHAFAE. AREETI9925F , B—FREE
B TEEAE, SIFSIAEIAR  XHRSEIAR , ATERIAR. AEEIUAARNERES , 8

EHEWADRRES. MUEEFR , RS EIlAE

538, BRI O E .

TSI EPEERARHEBHNN20ZFRIRGE , WASEIWRMBE ADRRERE TIFMAERER.
RHHATDERFEA AN REANEREN THSIEA DB REREREARM—TOE.

—. RERACADBREERA AT

Prg KA AN SRR, ERUTAA, AR
Al RN RIORIR . B SO BB LAk 4 B
P, E AR RN ) B s A A L 4 1)
LR, — T T A R 3 A A B A
R L R RERE RS, 57 I E RS BA
FRAHL, ) NI

LR BURE (KD, RAFE SR I A 2 K
Al A L 55 A RS A S AR, SR
SO ) T B A PR N g BB B A AR
Al s 2 T s, ) £ P PR e 2 — LRI A AT o AR
AR VR A g8 BE B AL DR, 6 SCBR L 55 AT IR 8
e MG E . B MM, WU, 2B R
SETBOHATRE B RARR AN BRI 1A N T BRI
BOR ML, DO Se 28 w0 N ) SR R A L B
A JEE A PR ) AT M AR . R R L
SRR A B R RAE AR P G 0 95 28 e il
(K1 % B SRR AR AT B 0%, X OGB4 A BN B3 AT
B, AW R Rk 55 TR LUBT 5 N ) B 41

o BRI SOOI B BE ) 3R BB N L, M
PEETRAFER I s H AR ALZARE ) o JF AN 1G S 8 v ik
U BRI H Az

Z. ARRBBREANTREERFR

PEFR 0 o w55 TEAE KA 18 SR KR I 0t 1Y) 2R
BRI, WO AL R A F RS, TN I S R A
NPE R, BAMRALE, ik,

gk fe T AL TE:
HEEALDEEFRRER

’Eﬂa;—
@ =
IETTTCEY

~ -
———
r AT M R
; - —k. —
[ R
Y Y ¥ . ay ay Y. i
mE PR e EW CRE O SER _/!'J. fJ\;_l ]
Eny Ry RRy Ry ey Ry ERy may
h ——
——

OUTSTANDING 1



E1BiL1% || Management Forum

FERIRZEBEIAC, Ao N T B B O e il o Y 3R
ARV AZ A FE S T HIARAS o JEHRT T 3 AR e i N ) W A
() 3 B PR A T 5 G ST e s e A R R,
S WA D) EATA T GG FoR B A R N T BE
Y B Al 1) dle s H ARG A AE i, AR TR g B A
WA BRI A RS T AR E L A, MR
I BAME B RFBESE RIS, W BRI T N A A2 T
FIRRIR A, B 2 A2t W B AL S KA o H, A& 1t
N BRI B S0, AR — PR B 2 1, B
SERRAT ol A T i BEAT Ml e R B B, D AL S AT
(K) N T B B

=, ERRANHREERTEMES

1. ANERAK

R A T AR A K 285 s AN g 9 s )
o N BEIRI TAR G 2 555 1T s DN 45 . iRl
F (M R P SO R Bl 1A P . N A 2 U
SRR AT Wi A, 1 N D SRR S TR, AR
Al P ZE PSRRI

®E T T E " Fr—

1, AHERER I__fr

WGP e LA, R AR R R, Bt
AT AL FR I 5 AN FRAT T 2E 26 {0 B R R, DL i — K
Hro 7 b5 O A U P N T B T Sl A ) il
b N BRI A B H bR g ok, O Bk N ) B
KV BLII A I8, W AN BRIRIAL. ST A S5
T ARSI T 34t

2. HAEE

R N BRI AR IR A R, 75 B Al N B
e B A S AR A 2 AT AR, [ IR0 2% B A R 2EREAT 2D
RERTT. BUSTAE M i W], BT B AL B I A5 31, H AR
FIERE S BBORAR S Ak A A SRt AT B 2>
Bro G HE 0. NI, BT AP AE

2 OUTSTANDING

3. BEERSE

IR ] R LRI R EAT S0, RN A AT
VERT, ZHE BRI A, HaAT i A% VPG

AN GUT AR 2 N RKIVCES, & RIEAN. $REIEIER
NHB R TAGEN K SRARINEEMN—FESEH
B TARR L L A EWAA HAA B E 251G 1)
M5 A RESE TE R T — KA SR

RSB AE T80 75 Sk 2 B, s W AL B R
g AN, BEZON, HXEANGH2ESR, DAMET
fHABE 2 FHRA R T EX LN, HAsMRIBE 2
J5 s FHIE LA ARG TG IRBOR

N GUBCE TAEGESE BN AR I K o 2 i A%
8, IXFEARE R G A — MR, AR XA BR
HEFEA T TAA, BE TAER S R A — AR P 1)
BN

FA 55 BB AN e AR A E O R, R A B
Wi AR E AR AR, U RIS E M R RT
BT B A e R I 7 RS B

AF AT A4 B0 7 2RI
R FEENE “NREA AR R PrhE. #30L
R AT RN . LR 43 R 03 IR 48 SBOR e H #r
D3N BOE A A TR e 3 & IR b, AR R T
LR SR N J7 PR AR 3 AR A i N 52 7 SR R 2R
FFREFATE AR, [RIEAR AR b 25 #0510 DX 45l DX B4 B T 4
MIHER . 181 2 oA IR B WL &3 T 5 R 5 1
ANA

TEFRTE TAEFF RE R TR B, N g 4 v T % 37 53 1)
NS5 AR, PRI HEAT 3 2 TN S TAE, LA
B B TR AR A T AR, JEAnmE T g Ak
k.

FEH A TNEREE DA BN ) B850 4 2 %k B3 T3 AT —
WG VA, IR B TAERIRR I i . iR & K
T i 50 P4 T DA 38 1T LA R I e e 5 R L AHOE 4 R . R
B AE 53 AR P S B, R o0 5 AT R T B S A T
i, R R T A el o A T

4, RTKAHR

TR R AR AR T LA GO DGV B A 2 =) R
IR A . RS SRR ZY), WD sh#H AN R
PLIRRIAN L %% TEATRIRZ AN, %G R 2 E LB 5
B L5 TN A Z AR L4 R &

T HEHE KU, FEMET G FEKFERE DM
IS H LI, R R BN X% X FHAR

EeEm

i3 e |

PEABE, 573l FVE I 2 HAE I TAT 8, 49
FRNFE ARG AR S — T OREE T N A (1 )
A, ARERE ST A IR WIBR A L, KT I T 4 AR R AN
REEAT B TAEMSY B3, DA R A ik R 57 3 i A BUK
M AANNEARLHE, B2, RIXAETHMHEK
TET XU AR LS5, Oh Aol 25 JF e fe ik — AN Fe e
RS IR G, Il I 2 ] s H B 1R s 28 S0 4l A
RT3 5.

7R B — 57 g i ) AL B, ARSFIATS4
AT S 554U M LIE. DUHRS PUE M40 2 T
LA 77 JE 4l

ANFHEERN GG R IREE. BIRGETA R, I
MM R, W R TWRE ). 17 AT
EH, %5 R TWE, ST RERA, REE R T IR
bz A R ER

5. BR{AIEHE

R AR R BT 5 T R R LE s 13851, fEXT
ML ARG AT 4T, A S 5T TIR ST R
Al b, KT VIR TR A AR o R B AL, AR T 4 1A
fiffi~ BCTTIE T, AR B B SR G AT ER B AS FRifk

P55 1 AN ASE BT DA B3 T2 2R Sr i, i B2 B Tk
REK. EHAR. HHARMENES . EARIEM
RIEHR, R B R R HARA B0 T 2R
BN EMRT MBI B AR &GS, ik
RTRAHERIEE, R ERIIAL. BEALHT
B

AR REAS BT EE AL T BE ) TR, i e R
R BN, AT AAE, MM AREH . B
RESR 4 T

6. FEHETR

HH S A R AR A e X A T RS

FIE s R B AT SR8 DR A AR (L B3 TN
Gio T RLIH GERR A AR B IEAT 224k, BRAESN
D WA FOGAL Ao SN2 A5 A b 7 T A
AN ERATSES T3, A 1 il ZE AL I 1) 2 1 [X
s Ao 1 D AR B A 5 T AR RE D M 22 . Xt
b B F 2 2x ik 5 T ARAG OBt R R SR B A
A AR 2 O 53 AW T S HA o

I E AR TN 2 G, St AN [ (¥ 53 T4 Ak
il JFHC LAAN ) 10 25 R il vk Rl o AR A PR e 1 Oy 5 T
B SEAR . W RTAEHALE. mlRER . W H
L. mARTRL R TRERIAE

HIRAEL T O3 T vk 7 A A T Rl i, IR I G DA A
MR EAR DL T, BEAT N T RRAS S A o

7. GHER

SRR AR R T, BT AR LR L E H xR,
BEAT HAR ISR, RI2IE0TT, TG H AR, R)EHET
TRITH SRR bR AN & B ALHRBEA BT, 2 A A SR B A
fabs, A ASULRI ST R AL G0, A5 T
A2t 5 A ARGRAE L .

SRS ERIRRRZEN

SE IR BT —_— I AREE
A5G Bl ﬁ

5KPI / \// A>
IS E R f@ HE/HS gg@ R/ 4R
-l I 5 \ii\\c%;;7/

Rl 5B ‘
_——(Ewita

5KPI

SHEEMEMET SHERMEMET
DAL ES . RERNUR

it SRR IR s TS, N X4 b A% O T
TR Rz, AR A AR UM #7245 b AL A% 0 T
VRN b 4B AR 1209 Ze AT, T3 28 T4 ) o BAE I
N80% A7 (KIIN TRIAIRS 3 A Befls,  HAK S8 A ) 58 ot i
YOE TIZRALI TAE R Prifsuscs iz, NoEx TAERT
IREIERIMRCRIFER, W TERa BT, KA
IVASRER & =#d S I ST E NN 427E s 2 PRI FEiRvag > (I Il
PSR, XN T ERG A BT, R Rk RAL”
W AR BT W AT NERLT .

Pk, ESUCEBAR R, L U AR T 2 %
PALI “RBESURTRbR 7, IR UE T EANE R

OUTSTANDING 3



E1BiL1% || Management Forum

MBS BB R, &k “BS4a, oWt
27 BEBNEA, CBRIREE R, RS LT

BAFGEENSHE AR, M TFAL e WATE
(F) FEMHE. GBSV IS,

8. LR

I AATIE, WA E T L 288, ENAED
R, AR IR A RAA . T T 20044F Kl T ARk 3T
B IR R, W R VRN S, o B GOHAT A A B
TR, HALT RS SEEEIER,

(1) RTHEANTE R BN w7 53 T HE
Wit kifd, fgotaEmesiiltl. Bilnsa. 5
Jias BRI % L KBS E Ao

(2) FESTRAFEVIBIHHLE . 17 53 TR A4 7 67 1y Bs
Y, @IS TR BT R AR R ah
BUHL, WOk B TSRS, S5 % S MBI TE .

(3) FESTERIBCR BLH . 52 0] 51 A I 25 51
BHATVEAE LSS, A N —Mr Bl TR S % . &
WRPIN G HOHS (REIIRCREARERY |, e aidnl, &
AR IR R BRI BV A & M, RV R .

ERHEZE. MREE, #H—SHEHRNE
AARS, FIRBREGHMER L3I HEE.
MR T ABIEER.

S, R AIA AN ZR, BRHRY
A MESEEE . EHABIR SRS T
A, ZHHREEHRE.

SERHRA WM. WEMEMTAE, MRS
N, BRBRSMBEE, FRESTIESEFLER
., MARER, AREE. HMENERE,

HRAS RBEBR () T AR 2 AT M A, (2 25 R REHE AT
RN, MBEEE R, AR IR B R A S S
MR . HRTARZ —DMIHLK R, ST
VEHRLZRIAL, eIy EEAR AN (K1 DL, AN T 4 T AR
Fd, A REORUEA ) B BLOREF RAIEISAE, JF S dlk ik
W H B 10 B 25 5 L

[, X#EKAANFRIERML — HRISERRLS
HRISE B ARG RAEERIME N GBS B % T A 2>

4 OUTSTANDING

N EEI BRI . S 2R sl R R AR N D B A
G — W5 BP0 DU A AR B . T, R L
o HRISAH B AR ZEnT LA B 9 28 50 N ) BRI 1 )0 S R IS
(] A AERf 1 8 R B R ) T A

L) -

HRIST B RS FZE A LT JLA:

Iy PO A BE A PROH A Y AT R BRI B RO A
P, REBEPOHAY T I . B AR, A
INBEEEIL S

2 PRAUE BN R A 0 R e e wT DU S B T L
Ty WEAA L B T AR ) SR 1 1)

3. PRHCEHTH EAEOLE . MR TEE. B, B
WL ALOREEAE B e S, REAE10Z 0B TS BT A
T#.

4. JPEEEL RS ORI L T RCE BT
WL Tt A VT HURAE AL, L T UG ERi
BAERUBR o BN Bl 1 N DR AT S A AR DG IR 4 H i
LA BT 24

5+ FTEAR A T PR AS A 1) B

6. IR IE BB, AR A R R . AL
ANTE PR S O3 HT 75 2K

SERIE

LB ES, HEATTAN M B, fFEAE,
N RO R R, I SRR ALK
JEIIR BN J1, AR A JE R FERIAN GRAE . AEBEL T I 58
PIAEER, BATHLELLQUH K Y, AT, SRt A
DBEBEITRAEEL, A MRS 37 e A0 F, SR Mg
FlAs, SEBLAl ] RRE R R

Cover Projects || @ T2

FHETIEET

Cover Project Introduction

T HIEASE6 S 2k — I TRESE 4 — b Bt TR T
WATX, PHREMEES, REDAE#,, ST
AL KRIEAS X, Rl KiE G, BA M
Whio AKRBLLE UFEEIT2NG1XE, 25 R, 5K
P i 28 LA AR A DX )L LIE Al

RBEREIL: A NSRS I8N, A0 1K323.5m,
FRUEB 9622.3m . ZE i A T M % 5 LK TE RS Xk
hb, HHALL TR, i R IRR22304m2,
JETAS5506m2, SEESTFA27810m2,

RBEREuh~ N EATSRBRIZ X 8] : X ] £114:438.355m,
FRUEBL B S 4 30.6m, i ULFRDN K17+349.923, # 08
&4 K17+788.278. X [l I 440151.5m2,

IRIEfTEE: ANSLBI3RER, Fuh K 196m,
PRyEBL 98 5630.8m, Rl ERESTH AR 13113m2,  Euli )8
AFHAR2098m?2, PNV TF Kk S IAR6243m?2, s 3 A
21454m?2,

LERMFR: ARG T3,
RIERIE: GRTHEHRE: 7758 K. FL
HI: 201356 H28H, W IT HM: 201548 H23H .

OUTSTANDING 5



AN
Intertek

Valued Quality. Delivered.

6 OUTSTANDING

73
I'20

Intertek&EFAF 200245 BEMBIES RS L, RLBRMEHRENZ LR
SN, TIUARSITUANT RIEHIEXIRS. Intertek EFEETERSE , BAIE
21002 MNERHEL0SM MR LI , RTEEBIT33,0008.

SR, ARFRFOEAR

G T BRI PR A K — MR, BT AN A AR DR I BE L . i £ R b
Jri, PRI A RS, JCIOR R R UG TRATRINR . K DAUEAN R GRUIE R
55 T LAFE B 24 e O B B2 Py BERAEC JRURS: , ORAP S AN S IR 2 FRAVIAE 7™ i T RRI AR 7 (R A A
B BARPEVP AL S5, X et AT IR, DASR O KRR BE (M ORBE . SRR AT BRI M 2%, Hoig
TESAEMTAL, FAIAEE A A BRI I 0 b3 AL B RE IR S5

RATAE B AL A DA UE DU 25 M A1 (51 SR [ A e SEAT, AR ARHEEND, v [E bR EAL,
FE R TRAMIGBIFESAC), ISONIECH T EAEZE A%y, LEYZULE N (AATCO),
FERI AR 23 (ASTM), SR 9 5 77 i 2 222 5143 (CPSC), A HiCPSIA. [HBrbsEfl
AN

RAFER R SO0 I BB I 2 2> = BoBr 5 B 77w Anife . SRR 5 UL A
JREEL GigA IR, AR, HR MR ESLI E N AT . RAEEE I 5 0 55 A5 TT AR
BT R PRAERE P A ST WP A SOt A = SR e 3 B, R b Bh A IE I -

Bt oK AR P B K 0 RO 2, R AR DA A 7 R 7 TR S I 2 I
PR ST, itz A PR AW AL KI5 S AEESSE L, U R ERAT L AR HE

I E - LIEF-mRE

XGRSk R R R E . BA S RERF R E A LR AT S
5, WEEARAIFE T PR, AR AU R B LRI S . L JRATT L M AR B AR, FRAT
HE B TN R R B .

BHALF R 4, BATH — 5% ) [ L KA i AT R, Tk 5 R AR
Ao S RIIIBEDE P A BRI R, NSRS R EGR, E IR Gl RIRTR A
JRP BT, AT B2 P B B b, InBAME R, S, IR, OB
PER IR I Bk, ARG DR =AY

BN ERADERESHIE P RELTRS:

* FHEDMIR  JEELFMK

* AR s BEREMR

* PIRRRE * BAEPEENIR

< JLBGRARBREE YR « JHARMBRFARLE
* CPSIATUI « G
 EELEIT * G mINIE
 EENR * LR

+ GB 1840131zt

Group Introduction
Intertek

Valued Quality. Delivered.

Intertek Group is a publicly listed company on the London Stock Exchange,
it is a leading provider of quality and safety solutions serving a wide range
of industries around the world. We have more than 33,000 people in 1,000
locations in over 100 countries and the history spans over 100 years.

Textiles, Apparel & Footwear

Carcinogenic dyes in textiles are just one example of the safety and environmental concerns that are driving new
regulation in this market. On the commercial side, counterfeiting is a constant threat, especially for premium
brands. Our testing, inspection, certification and quality assurance services can help you minimize the risks
you face and protect your interests as well as those of consumers. We perform evaluations at all stages of
development and production and test finished products for maximum reassurance. With our global network, our
services can be provides wherever you need them, from manufacturing sites to buying offices.

Intertek is accredited to test according to an array of national and international standards, such as European
standards (EN), GB standards issued by the Standardization Administration of China (SAC), the Chinese
National Committee of the ISO and IEC, American Association of Textile Chemists and Colorists (AATCC).
ASTM International (ASTM), the US Consumer Product Safety Commission (CPSC), including to the new CPSIA,
International Organization for Standardization (ISO), and more.

Intertek provides up-to-date technical training seminars sharing the latest information on regulations, product
standards, basic textile fundamentals, textile testing, labeling, and more with clients both on- and off-site.
Intertek's consultation services offer assistance in the development and revision of quality assurance programs
and product specifications, monitoring and improving manufacturing processes, and assisting with corrective
actions measure.

As products are increasingly sourced from developing countries, Intertek services are provided near
manufacturing sites and customers' buying offices, facilitating customers' quick response to ever changing textile
and footwear regulations, as well as global industry standards.

Success story — getting a grip on product quality

Fro premium brands, any customer return is a serious matter. We worked with the owner of some of the most
prestigious names in global retail to help them focus on quality and be more proactive in their management of
suppliers. By transferring our expert knowledge and skills, we helped our client to drive improvements in supplier
performance.

As is often the case with luxury brands, the company was sourcing from nearly 100 different suppliers and is
small quantities. An initial monthly analysis of the quality of supplied goods revealed an unacceptably high
failure rate. Through training and root cause analysis, we helped our client to spot the most frequent defects,
take control of the situation and implement changes. Our latest analysis of product quality shows a three-fold
reduction in the failure rate.

Our experts proactively stay abreast of the increasing consumer demand
for high quality, providing

« Accessory Testing * North America Chemical Testing

* Apparel Testing * Soft Home Furnishings Testing
« Care Labeling * Softlines Testing
« Children's Textile and Apparel Testing
* CPSIA Testing

 Footwear Auditing

» Textile and Apparel Inspection
* Textile Auditing

« Textile Certification

« Footwear Testing
* GB 18401 Testing

* Textile Testing
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